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Overview 

Rapid changes in technology, market demands, and expectations have paved the 
way for the conceptualization and implementation of Agile methods and values in 
many organizations. Agile relies on adaptive planning and iterative development and 
delivery. It focuses primarily on the value of people in getting the job done effectively. 
SAMC™ Certified Professionals should appreciate the concepts of Agile development 
and have the ability to compare and choose the Agile methodology appropriate in a 
given situation. 

 

Agile Master Certified Training 

 

• Introduction 

• Agile. 

• Domains of Agile Practices 

• Learn Kanban software Development 

• Scrum 

• Extreme Programming (XP) 

• Test – Driven Development (TDD) 

• Dynamic systems Development Method (DSDM) 

• Crystal 

• Feature Driven Development (FDD) 

• Comparison of Agile Method. 

• Best Fit Analysis Tool 

• Blitz Planning 

 

Learning Objective  

• To provide an understanding of the Agile philosophy and practices including 
Scrum, Kanban, DSDM, Crystal, XP, and FDD. 

• To provide a working knowledge of the various Agile methodologies. 
• To provide the participants with the ability to compare and choose which 

methodology would be appropriate in a given situation. 
• To prepare participants to pass the SAMC™ certification exam 
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Benefits OF AMC 

• High quality hands-on training using role-plays, case-studies, and exercises. 

• Course fee includes certification exam fee. 

• Complimentary copy of the SBOK™ Guide. 

• Free Lifetime Primary Membership.  
• PMI approved PDUs. 

 

 

 

 

 

 

 

 

 
 


